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MEMORANIUM FOR: Deputy Project Director
BUBJECTx Proposal Study A3J-1 Navy Reconnalssance Alrcraft

1. This proposal is typlesl of many of the alreraft types I have
yeviewsd during my assignment under the Deputy Chief of Staff, Development,
Heedquarters, USAF. fesentially, 1% results in an affort to extend the
developments presently achieved a few more years. Usually, the bureaucratic
approach (long lead time) results in the production of an obsolete or an
inadequate alrcraft.

2, Bssically, the irap this and other studies of this kind fall into
is to attempt to build onme airoraft system that does everything. This
results in compromising one system for another. For example, if this air-
graft is deslgned to cerry a store (A or H bomb), the structure must be
beefed up (1.s., wheels, struts and wing structure, etc.) to such & degree
that excess {(to the reconnaissance mission) structoral weight would be
addad thet would substantially reduce ihe capability of the airoraft to
perfomm a satisfactory reconnalesance mission. In addition, control boxes,
slectrical control cebles, ete., would be carried on all missions., Although
the study mentions removable reconnalssance control and syne cadble, it does
not mention removable bomb system control or sync cables. There are always
~many basic items that would have o be carried at all times that are not
mentioned that would not contribute to that particular mission and thereby
additionally reduce the aircraft performance.

3., The igarm%ere as cutlined within this study do not provide us
with a cspability beyond that which we presently have. It is obvious that
by the time it would come off the production line, even though 1t were
produced through direct procurement, it would be obaolete,

_ k. It is my opinion, that unlesa an objective approach to the aircraft
system design is adapted fmh as the approach used in acquiring the U-2

gyeten) the United States will never be capsble of maintaining the operational
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_ superiority in the rectrieissance field, The Bessarch and Development

" spproach appesrs to be the only way we can cut the bureaucratic procure-
ment lesd time. Utiliszing the R & D squipment operationally on combat amlssions
after a minlwum time for testing, and assuming the caleulated risks of equip~
ment breakdewns, as we are presently doing, 1s in my estimation the only other
spproach that we could employ to cuk the cperationsl readiness lead time,

PLY

Pirector of Operations

25X1A9a

1w
2 - Addressee
Qps subj

Admiy chron

5
a

LI A

W B

)
Approved For Release 2000/08/21 : CIA-RDP33-02415A000300300003-1




